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Carbon Management Policy 
The Costain Ltd, VINCI Construction Grands Projets, Bachy Soletanche Joint Venture 
(CVB) will be uncompromising in its approach to whole-life Carbon Management in the 
successful operation of its activities. 
CVB will go above and beyond legal requirements, as we will strive to quantify and manage 
Carbon emissions during construction and across our value chain. We will demonstrate 
industry best practice to ensure we leave a positive legacy. 
This policy is a declaration of the CVB's intent to ensure that all works are effectively 
managed, Carbon impacts are minimised and the operation and Carbon management of all 
CVB's activities are subject to continual improvement in line with Tideway's Visions and 
Values. 

To achieve aforementioned statements CVB has defined objectives: 

Minimising whole-life Carbon impacts 

• Quantification: Development of a baseline to allow for performance benchmarking of 
contractor activities and suppliers of carbon intensive products & services. 

• Assessment: Identification of Carbon hot-spots arising from direct, on-site activities 
(Scopes 1 &2) and embodied emissions arising throughout the supply chain. 

• Targets: Development of KPls for direct emissions arising from contractor activities (fuel 
& electricity) and suppliers of carbon intensive materials (concrete and steel). To be 
embedded in contracts where applicable. 

Continuous Improvement 

• Appointment of specialist: A dedicated Carbon management specialist will be 
appointed to ensure that we are not simply reporting Carbon impacts but actively 
managing them. 

• Management: Regular monitoring of progress against baseline and associated KPls 
ensuring that all relevant stakeholders are collaborating to mitigate Carbon impacts 
during delivery 

• Best Practice: Development, dissemination and integration of relevant best practices 
from across the industry to ensure we are operating at the cutting edge of carbon 
management. 

• Reporting: Regular communication of progress, and areas of concern with regards 
Carbon impacts, internally across project teams and externally across our supply chain 
to ensure CVB are on track to meet and surpass objectives. 
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