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Overview

ÅAll contracts now operational following impact of COVID-19 with necessary safety measures 

in place

ÅAdjusted operating profit of £5.7 million

ÅResults impacted by charges due to A465 contract (£45.4 million) and Peterborough & 

Huntingdon contract (£49.3 million)

ÅChanges made to leadership, contract selection and risk management

ÅStrengthened balance sheet with over £140 million of net cash

ÅOver £2 billion of contracts and framework positions secured in H1

ÅGood momentum towards delivery of strategic objectives

ÅStrong pipeline of opportunities in our core markets.
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A465 and P&H contract update
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ü Previous adjudication award in 

Costainôs favour

ü Arbitration decision reversed 

the position and resulted in 

£45.4m charge to income 

statement in H1 to level of 

cash received to date

A465

ü Dispute resolution process highlighted an ambiguity as to 

the assumptions and responsibility for contract risks

ü Changes in the ground conditions resulted in changes to 

the design and works information, significantly increasing 

the size and scale of retaining walls and associated works; 

increasing cost and extending the duration of the 

operations.

Peterborough and Huntingdon ü Contract terminated by mutual 

agreement in June 20

ü One-off charge of £49.3m to 

income statement in H1 to 

level for cash received to date

ü Legal resolution process over 

next 18 months

ü Ongoing resolution process highlights insufficient of clarity 

of design assumptions

ü Increased scope of work and change due to design 

changes

ü Late commercial escalation in addressing recovery for 

change.

Contract Issues: Contract Issues: 



ü Implementation of  Group-wide óOperating 

Excellence modelô on all contracts -

enhancing project execution

ü Five-stage gated approval process prior to 

signing any contract, including independent 

risk review prior to target cost approval

ü Updated policy setting clear commercial 

expectations for our risk appetite

ü Enhancements to monitoring and 

administration of scope changes to identify/ 

escalate cost increases at the earliest stage 

ü Monthly review of contracts in standard and 

mandatory format ïincluding change trends.

Decisive actions taken to address issues
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ü No longer pursuing Energy 

EPC contracts

ü Targeting long term 

investment programmes

ü Reduction in acceptable level 

of downside risk on any new 

contract

ü Increased minimum level of 

acceptable profit for all new 

contracts.

ü Changes to leadership 

including appointment of new 

transportation MD

ü Removal of two leadership 

layers to enhance 

accountability

ü Project and commercial 

management training 

ü Change culture from cost 

growth is beneficial to delivery 

on budget and time ï

challenging client change.

Client/Contract selection Leadership
Enhanced contract risk 

management



Mitigating 
actions

Operational 
impact

COVID-19: Business resilience
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Doing the right thing by our 

people, our clients, society and 

protecting our business

Strict safety 

measures put in 

place to protect 

our workforce 

Enabling effective 

remote working and 

supporting the 

wellbeing of our teams

Safeguarding jobs 

and supporting job 

creation 

programmes

Management 

actions to protect 

our financial 

strength

Our 
priorities Delivering critical services 

throughout lockdown

Initial operational impact recovered, operating at 90% 

productivity with resilient working practices

Our team, partners and clients have been outstanding in their 

response during the pandemic



§ §

Tony Bickerstaff
Chief Financial Officer

7



0

50

100

150

200

250

300

350

Q1 2019 Q2 2019 Q1 2020 Q2 2020

Revenue1 by sector

Total H1 2020 adjusted revenue1 down 8.4% at  

£548.7m (H1 2019: £599.2m) 

Revenue
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Rail Highways Water Energy Defence

£m

Reduction in 

2020 revenue1

compared to 

the same 
month in 2019

COVID-19 impact reducing month on month:

-15%

-20%
-17%

-12%

April May June

Revenue £m % change

Rail -23%

Highways -9%

Water -8%

Energy -32%

Defence -

See appendix for all notes

c 90% 

productivity 

level from 

July 2020

297 296301

253

Revenue 

change   

Q2 2020    

versus             

Q1 2020



COVID-19 impact and actions taken
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Additional costs 

for maintaining 

social 

distancing and 

safety 

equipment

Costs of re-

planning 

activities to new 

operating 

procedures

Costs relating 

to support of  

furloughed 

employees

Paused 

activities on 

several projects

Restrictions to 

personnel on 

site due to 

social 

distancing 

requirements

Delays to the 

award and start 

of new 

contracts

Impact: disruptions to productivity Actions taken

£1.6 million 

recovered 

through CJRS* 

to 30 June 2020

No Government 

loan schemes 

utilised

PAYE and VAT 

deferred (PAYE 

paid July 2020, 

VAT due  

March 2021)

Utilised 

Government 

CJRS*, 

successfully 

safeguarding 

jobs

Almost all 360 

furloughed 

employees 

have returned 

to work

Salary 

reductions of 

10%-30% for 

three months to 

30 June 2020

* CJRS ïCoronavirus Job Retention Scheme



Segmental income statement
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Adjusted 

revenue1

Adjusted 

operating 

profit2 Margin

Adjusted 

revenue1

Adjusted 

operating 

profit2 Margin

Adjusted 

revenue1

Adjusted 

operating 

profit2 Margin

£m £m £m £m £m £m

Transportation 353.2 5.1 1.4% 380.2 14.6 3.8% 742.9 29.7 4.0%

Natural Resources 194.5 4.5 2.3% 216.0 9.2 4.3% 434.4 15.4 3.5%

Alcaidesa (Spain) 1.0 (0.1) 3.0 (0.1) 5.6 (0.7)

Central costs (3.8) (2.5) (6.5)

Adjusted operating profit2 548.7 5.7 1.0% 599.2 21.2 3.5% 1,182.9 37.9 3.2%

H1 2020

See appendix for all notes

H1 2019 FY 2019



Reconciliation to statutory reported figures
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Adjusted3 P&H A465 Other items Statutory reported

£m £m £m £m £m

Revenue, including share of joint ventures and 

associates

Less: share of joint ventures and associates

P&H contract adjustment

A465 contract adjustment

548.7

0.4

-

-

-

-

(42.0)

-

-

-

-

(45.4)

-

-

-

-

548.7

0.4

(42.0)

(45.4)

Revenue 547.3 (42.0) (45.4) - 459.9

Operating profit before other items 5.7 - - - 5.7

P&H contract adjustment

A465 contract adjustment

Other items

-

-

-

(49.3)

-

-

-

(45.4)

-

-

-

(1.4)

(49.3)

(45.4)

(1.4)

Group operating profit/(loss) 5.7

0.1

(49.3)

-

(45.4)

-

(1.4)

-

(90.4)

0.1Share of results of joint ventures and associates

Group profit/(loss) from operations 5.8

(2.0)

(49.3)

-

(45.4)

-

(1.4)

-

(90.3)

(2.0)Net finance expense

Group profit/(loss) before tax 3.8

(0.7)

(49.3)

9.4

(45.4)

8.7

(1.4)

0.2

(92.3)

17.6Taxation

Profit/(loss) after tax 3.1 (39.9) (36.7) (1.2) (74.7)

Basic earnings/(loss) per share 2.1p (26.6)p (24.6)p (0.8)p (49.9)p

Other items £m

Impairment of Alcaidesa

marina (on sale)
(0.6)

Impairment of legacy 

investment in hotel business
(0.6)

Profit on sale of Zimbabwe 

property holding
1.0

Capital raise refinancing 

advisory fees
(0.7)

Amortisation of intangible 

assets
(0.5)

Total other items (1.4)



H1 2020 cash bridge
Average month end net cash1

£56.3m
(H1 2019: £63.7m)

Year end net cash1 expected:

c £70-80m
H2 2020 movements include: 

Å timing unwind

Å PAYE payment 

Å P&H & A465 cash out

Average supplier payment in            

38 days
Invoices paid within 60 days: 

90%

Note:

Cash in joint operations:

Opening = £84m

Closing = £85m

Average = £83m

See appendix for all notes

£m
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Bonding facilities of

£320m

Banking facilities of

£183m

Strengthened balance sheet
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Maturity date of

Sept 2023

30 June 2020 30 June 2019

31 December 

2019

£m £m £m

Assets

Non current assets

(excluding pension net surplus)
128.8 136.5 112.3

Trade and other receivables 234.8 312.9 254.4

Cash and cash equivalents 202.9 130.5 180.9

Current assets 437.7 443.4 435.3

Total assets 566.5 579.9 547.6

Current liabilities (334.7) (328.6) (328.9)

Total assets less current liabilities 231.8 251.3 218.7

Non current liabilities

(excluding pension net liability)
(64.4) (76.6) (65.9)

Pension surplus net of deferred tax 12.1 3.7 4.9

Total equity 179.5 178.4 157.7

Target balance 

sheet measures

Position at 

June 2020

Net assets               

> £200m
£180m

Current asset ratio  

> 1.3
1.31

High positive        

net cash
£140.9m

No structural debt V

New capital raised

Enhanced financial 

strength

Increased client 

confidence



Over £2bn of contracts and framework 

positions confirmed and secured in H1 

2020
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2022

2023

2021

2022

2020

2021

2019

2020

£m

c £900m of work secured for 2021 plus 

additional contribution from frameworks

(c £900m secured for 2020 at H1 2019)

Strong order book

Order book of  £4.2bn at 30 June 2020

plus over £1bn from Smart

Motorway Alliance and other frameworks

(£4.2bn order book at 30 June 2019)
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June 2019June 2020 Smart Motorway Alliance/ 

other frameworks

Order book revenue by year
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Focusing on complex 

programme delivery, 

consultancy and digital 

services

Meeting our clientsô changing needs

Natural Resources
Water | Energy | Defence

Transportation
Highways | Rail | Aviation
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2019 2020 2021 2022 2023 2024Evolving our service mix

Digital technology 

solutions

Consultancy and 

advisory

Complex 

programme 

delivery

Increasing the 

proportion of 

higher margin 

services

Increasing 

divisional margins 

to 6% - 7%
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