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Implementation Statement 

The Costain Pension Scheme (“the Scheme”) 

Purpose of the Implementation Statement 

The Implementation Statement has been prepared by Costain Pension Scheme Trustee Limited (“the Trustee”) as 

Trustee of The Costain Pension Scheme, and sets out: 

• How the Trustee’s policies on exercising rights (including voting rights) and engagement activities, as set 

out in the Scheme’s Statement of Investment Principles, have been followed over the year to 31 March 

2022; and 

• The voting activity undertaken by the Scheme’s investment managers on behalf of the Trustee over the 

year, including information regarding the most significant votes, over the year to 31 March 2022. 

How voting and engagement policies have been followed 

The Scheme invests entirely in pooled funds, and as such, delegates responsibility for carrying out voting and 

engagement activities in these funds to the fund managers.  However, the Scheme disinvested from two 

segregated investments over the year to 31 March 2022, namely the First Property UK Pension Property portfolio 

(“UK PPP”) and a Private Finance Initiative (“PFI”) holding.  

The UK PPP’s assets consisted of properties which do not have voting rights attached to them in the same way 

as publicly listed equity does.  The Trustee had certain voting rights in relation to its investment through the 

limited partnership structure, which were set out in a limited partnership agreement. The Trustee exercised its 

voting rights in relation to this investment in accordance with the Articles of Association of Costain Pension 

Scheme Trustee Limited. 

Similarly, the PFI assets were held through private limited companies that managed the assets on behalf of the 

Trustee.  The Trustee had certain voting rights in relation to its investments in these companies, which were set 

out in the Articles of Association of Dolphin One Limited and Dolphin Two Limited. The Trustee exercised its 

voting rights as a shareholder of Dolphin One Limited and Dolphin Two Limited in accordance with the Articles 

of Association of Costain Pension Scheme Trustee Limited. 

The Trustee believes that its policies on voting and engagement have been met in the following ways: 

• The Trustee, with input from their investment consultant, annually receives and reviews (through their 

Implementation Statement), the voting information and engagement policies of their investment 

managers to ensure alignment with their own policies. The findings of the Trustee’s review are reported 

in this Implementation Statement which will also be included in the Scheme’s Annual Report and 

Accounts for the year to 31 March 2022. 

• From time to time, the Trustee obtains training on ESG considerations in order to understand fully how 

ESG factors, including climate change, could impact the Scheme and its investments. 

 

• Through their annual Sustainability monitoring report, the Trustee reviews the stewardship and 

engagement activities of the managers to understand whether there are any concerns or actions 

required.  
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• As part of ongoing monitoring of the Scheme's investment managers, the Trustee uses Sustainability / 

ESG ratings information available within the pensions industry or provided by its investment consultant, 

to assess how the Scheme's investment managers take account of ESG issues. 

 

Having reviewed the above in accordance with their policies, the Trustee is comfortable the actions of the fund 

managers are in alignment with the Scheme’s stewardship policies as set out in the Scheme’s Statement of 

Investment Principles. 

Stewardship policy  

The Statement of Investment Principles (“SIP”) describes the Trustee’s stewardship policy on the exercise of rights 

(including voting rights) and engagement activities. It has been made available online here: 

 

https://www.costain.com/media/599153/2022-03-costain_statement-of-investment-v10.pdf  

  

No changes were made to the stewardship policy over the year. The Trustee has delegated the exercise of rights 

attaching to investments, including voting rights, and in undertaking engagement activities to the Scheme’s 

investment managers.  

  

https://www.costain.com/media/599153/2022-03-costain_statement-of-investment-v10.pdf
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Voting Data  

This section provides a summary of the voting activity undertaken by the investment managers within the 

Scheme’s Growth Portfolio on behalf of the Trustee over the year to 31 March 2022.  The Scheme’s Liability Driven 

Investment (“LDI”) holdings with Legal & General Investment Management (“LGIM”) and the multi-asset credit 

(“MAC”) holdings with Partners Group, Janus Henderson, TwentyFour, BlackRock and LGIM have no voting rights 

and limited ability to engage with key stakeholders given the nature of the mandates. 

The Baillie Gifford, Threadneedle and Invesco funds invest across a diverse range of asset classes and are therefore 

included below as the equity holdings may carry voting rights.   

The Scheme fully disinvested from its non-pooled fund mandates over the year (namely the UK PPP and PFI 

holding) as well as the Invesco Global Targeted Returns Fund. Given the Scheme was only invested in these for 

part of the year, we have not included the voting information below. 

Manager Baillie Gifford Columbia Threadneedle LGIM 

Fund name Multi Asset Growth Fund Dynamic Real Return Fund 
All World Equity Index* 

 

Structure Pooled Pooled Pooled 

Ability to influence voting 

behaviour of manager 

The pooled fund structure means that there is limited scope for the Trustee to influence the 

manager’s voting behaviour. 

Number of company meetings 

the manager was eligible to 

vote at over the year 

111 389 6,519 

Number of resolutions the 

manager was eligible to vote on 

over the year 

1,373 4,939 64,607 

Percentage of resolutions the 

manager voted on  
86.6% 100.0% 99.8% 

Percentage of resolutions voted 

with management, as a 

percentage of the total number 

of resolutions voted on  

96.5% 93.0% 80.7% 

Percentage of resolutions voted 

against management, as a 

percentage of the total number 

of resolutions voted on 

3.4% 5.4% 18.1% 
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Manager Baillie Gifford Columbia Threadneedle LGIM 

Percentage of resolutions the 

manager abstained from, as a 

percentage of the total number 

of resolutions voted on1 

0.2% 1.6% 1.3% 

Percentage of resolutions voted  

contrary to the 

recommendation of the proxy 

advisor 

Not applicable – Baillie 

Gifford vote in line with their 

in-house policy and not with 

the proxy voting providers’ 

policies. 

Not applicable – proxy voting 

decisions are made in 

accordance with internal 

principles, and all proposals not 

covered by these principles are 

manually reviewed 

9.6% 

Totals may not sum due to rounding. 

Source: Baillie Gifford, Columbia Threadneedle, LGIM. 

*Voting data applies to both GBP Hedged and the Unhedged share classes. 

 
1 Where the manager made an active decision to abstain in order to vote against management. 
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Significant votes 

The change in Investment and Disclosure Regulations that came into force from October 2020 requires information on significant votes carried out on 

behalf of the Trustee over the year to be set out.  The guidance does not currently define what constitutes a “significant” vote, so for this Implementation 

Statement the Trustee has asked the investment managers to determine what they believe to be a “significant” vote.  Baillie Gifford and Columbia 

Threadneedle have provided a selection of 10 votes which they believe to be significant, and LGIM provided 657. In the interest of concise reporting 

the tables below show four of these votes for each fund.  Where the fund exposure to the holding was provided by the manager the four votes with 

the largest related exposure were selected. 

Baillie Gifford Multi Asset Growth Fund 

 Vote 1 Vote 2 Vote 3 Vote 4 

Company name Vonovia SE Greggs Plc Rio Tinto Plc 
Six Flags Entertainment 

Corporation 

Date of vote 16 April 2021 14 May 2021 9 April 2021 5 May 2021 

Approximate size of fund's 

holding as at the date of the 

vote (as % of portfolio) 

1.28% 0.26% 0.22% 0.29% 

Summary of the resolution 
Two resolutions regarding the 

amendment of share capital 

One resolution regarding the 

remuneration report 

One resolution regarding the 

remuneration report 

One resolution regarding 

remuneration 

How the manager voted Against Against Against Against 

If the vote was against 

management, did the manager 

communicate their intent to the 

company ahead of the vote? 

Yes No No No 

Rationale for the voting 

decision 

Baillie Gifford opposed the two 

resolutions which sought 

authority to issue equity because 

the potential dilution levels are 

not in the interests of 

shareholders. 

Baillie Gifford opposed the 

resolution to approve the 

Remuneration Report because of 

the Remuneration Committee's 

decision not to align executive 

directors' pensions with the 

Baillie Gifford opposed the 

remuneration report as they did 

not agree with the decisions 

taken by the Remuneration 

Committee in the last year 

regarding executive severance 

Baillie Gifford opposed the 

executive's remuneration as 

several aspects are not in line 

with best practice. 
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 Vote 1 Vote 2 Vote 3 Vote 4 

workforce until four years after 

the Investment Association's 

guidance. 

payments and the vesting of 

long-term incentive awards. 

Outcome of the vote Pass Pass Pass Pass 

Implications of the outcome 

In advance of the AGM Baillie 

Gifford contacted the company to 

see if they could provide an 

assurance they would not issue 

shares below Net Tangible Asset 

(NTA). The company were not 

able to provide that assurance 

therefore Baillie Gifford did not 

feel it was in their clients' interest 

to support the two equity 

issuance resolutions. Baillie 

Gifford encourage the company 

to provide this additional 

assurance so they could consider 

supporting in future. 

Baillie Gifford expect companies 

to align the pension contributions 

of their executive team with that 

of the wider workforce by the 

stated deadline - end of 2022. 

Greggs stated in their annual 

report that the pensions of their 

current executives would not be 

aligned until the end of 2026 

which they do not believe to be 

acceptable. Following the 

submission of their votes they 

communicated their concerns to 

the company who acknowledged 

Baillie Gifford’s concerns and 

stated that they would review 

pension alignment at their next 

remuneration policy review, 

ahead of the 2023 AGM.  

Following the submission of their 

votes Baillie Gifford engaged with 

the company to communicate 

their concerns. Whilst Baillie 

Gifford did not support the 

backwards looking remuneration 

report, they took the decision to 

support the forward looking 

remuneration policy. Baillie 

Gifford continue to be focussed 

on having good open 

communication with the 

leadership team which they 

believe is valuable as long-term 

investors. 

Baillie Gifford opposed executive 

compensation for a multitude of 

reasons with the primary concern 

being the size of the long-term 

incentive award paid to the CEO. 

This was given the context of 

being framed against a 

background of company-wide 

salary reductions and employee 

lay-offs. Baillie Gifford 

communicated their concerns to 

the company following the 

submission of the votes and they 

will continue to engage on their 

concerns.  

Criteria on which the vote is 

considered “significant” 

(provided by the manager) 

This resolution is significant 

because it received greater than 

20% opposition. 

This resolution is significant 

because Baillie Gifford opposed 

remuneration. 

This resolution is significant 

because Baillie Gifford opposed 

remuneration. 

This resolution is significant 

because it received greater than 

20% opposition. 

 

  



 

 
                                                                                                                                                                                                                                                                       

Issue 1 – Version 1 The Costain Pension Scheme   |   Implementation Statement   |   31 March 2022 

 

7 of 13 

Columbia Threadneedle Dynamic Real Return Fund 

 Vote 1 Vote 2 Vote 3 Vote 4 

Company name Royal Dutch Shell Plc Eli Lilly and Company Caterpillar Inc. Sun Hung Kai Properties Limited 

Date of vote 18 May 2021 3 May 2021 9 June 2021 4 November 2021 

Approximate size of fund's holding 

as at the date of the vote (as % of 

portfolio) 

0.15% 0.04% 0.03% 0.00% 

Summary of the resolution 

Request Shell to Set and Publish 

Targets for Greenhouse Gas 

(GHG) Emissions 

Report on Lobbying Payments 

and Policy 

Report on Diversity and Inclusion 

Efforts 

Authorize Reissuance of 

Repurchased Shares 

How the manager voted Abstain For For Against 

If the vote was against 

management, did the manager 

communicate their intent to the 

company ahead of the vote? 

No 

Rationale for the voting decision 

Columbia Threadneedle 

abstained from the resolution as 

it was deemed as not in the 

shareholder’s best interest. 

Columbia Threadneedle voted for the resolution because they 

support better ESG risk management disclosures. 

 

Columbia Threadneedle voted 

against the resolution as they 

believed it would have a dilutive 

impact. 

Outcome of the vote Fail Fail Fail Pass 

Implications of the outcome Not provided 

Criteria on which the vote is 

considered “significant” (provided 

by the manager) 

The vote was against management so deemed significant. 
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LGIM All World Equity Index and LGIM All World Equity Index (GBP Hedged and Unhedged) 

 Vote 1 Vote 2 Vote 3 Vote 4 

Company name Apple Inc. Microsoft Corporation Amazon.com, Inc. Facebook, Inc. 

Date of vote 4 March 2022 30 November 2021 26 May 2021 26 May 2021 

Approximate size of 

fund's holding as at 

the date of the vote 

(as % of portfolio) 

3.85% 3.58% 2.26% 1.20% 

Summary of the 

resolution 
Report on Civil Rights Audit Elect Director Satya Nadella Elect Director Jeffrey P. Bezos Elect Director Mark Zuckerberg 

How the manager 

voted 
For Against Against Withhold 

If the vote was against 

management, did the 

manager communicate 

their intent to the 

company ahead of the 

vote? 

 

LGIM publicly communicates its vote instructions on its website with the rationale for all votes against management. They note it is their policy not to 

engage with investee companies in the three weeks prior to an AGM as engagement is not limited to shareholder meeting topics. 

Rationale for the 

voting decision 

A vote in favour is applied as LGIM 

supports proposals related to 

diversity and inclusion policies as we 

consider these issues to be a material 

risk to companies. 

LGIM expects companies to 

separate the roles of Chair and CEO 

due to risk management and 

oversight 

LGIM has a longstanding policy advocating for the separation of the roles 

of CEO and board chair. These two roles are substantially different, 

requiring distinct skills and experiences. Since 2015 they have supported 

shareholder proposals seeking the appointment of independent board 

chairs, and since 2020 LGIM are voting against all combined board 

chair/CEO roles. Furthermore, LGIM have published a guide for boards on 

the separation of the roles of chair and CEO (available on their website), 

and LGIM have reinforced their position on leadership structures across 

their stewardship activities – e.g. via individual corporate engagements and 

director conferences. 

Outcome of the vote 
Pass – 53.6% of shareholders 

supported the resolution. 

Pass – 94.7% of shareholders 

supported the solution. 

Pass – 95.1% of shareholders 

supported the resolution. 

Pass - 97.2% of shareholders 

supported the resolution. 
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 Vote 1 Vote 2 Vote 3 Vote 4 

Implications of the 

outcome 

LGIM will continue to engage with their investee companies, publicly advocate their position on these issues and monitor company and market-level 

progress. 

 

Criteria on which the 

vote is considered 

“significant” (provided 

by the manager) 

LGIM views gender diversity as a 

financially material issue for our 

clients, with implications for the 

assets we manage on their behalf. 

A vote linked to an LGIM 

engagement campaign, in line with 

the Investment Stewardship team's 

five-year ESG priority engagement 

themes  

LGIM considers this vote to be significant as it is in application of an 

escalation of their vote policy on the topic of the combination of the board 

chair and CEO (escalation of engagement by vote). 
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Engagement data 

The investment managers may engage with investee companies on behalf of the Trustee. The table below provides a summary of the engagement 

activities undertaken by each manager during the year for the relevant funds. 

Engagement activities are limited for the Scheme’s bespoke LDI held with LGIM and the HSBC Sterling Liquidity Fund due to the nature of the underlying 

holdings, so engagement information for these assets have not been shown.  

Manager 
Baillie 

Gifford 

Columbia 

Threadneedle 
            LGIM 

Janus 

Henderson 
TwentyFour* BlackRock 

Partners 

Group* 

Fund name 

Multi Asset 

Growth 

Fund 

Dynamic Real 

Return Fund 

All World Equity 

Index 

(GBP Hedged and 

unhedged) 

Absolute 

Return 

Bond Fund 

LDI 

Portfolio 

Multi Asset 

Credit Fund 

Strategic Income 

Fund 

Absolute 

Return Bond 

Fund 

Multi-Asset 

Credit VI 

Number of 

engagements 

undertaken on 

behalf of the 

holdings in this fund 

in the year 

29 127*  535 125 n/a 117 235 394 4 

Number of entities 

engaged on behalf 

of the holdings in 

this fund in the year 

25 84* 351 57 n/a 95 128 231 4 

Number of 

engagements 

undertaken at a firm 

level in the year 

Not 

provided 
238 696 696 696 >1,000* 550 Not provided Not provided 

Source: Baillie Gifford, Columbia Threadneedle, Invesco Asset Management, LGIM, Janus Henderson, TwentyFour, BlackRock. 

* Data is as at 31 December 2021  
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Examples of engagement activity undertaken over the year to 31 March 2022 

 

Manager Fund name Examples of engagements undertaken with holdings in the fund or at a firm level 

Baillie Gifford Multi Asset Growth Fund 

SEGRO Plc: Ahead of the AGM Baillie Gifford contacted the company for additional reassurances with regards to issue price for 

the equity issuance authority. The company could not commit to issuing shares at or above the Net Asset Value, therefore Baillie 

Gifford took the decision to oppose, and notified the company of their decision. They will continue to engage with the company. 

 

Terna: Baillie Gifford had a call with the company to discuss Terna’s carbon impact and climate ambitions earlier in the month. 

They explained to the company that Baillie Gifford were undertaking a low carbon transition assessment of all of their infrastructure 

holdings. The company shared Terna’s EU Taxonomy alignment and contributions to energy transition. Following their engagement 

Baillie Gifford re-categorised Terna from ‘early in the transition’ to the category of ‘enabling avoided emissions’. 

Columbia 

Threadneedle  
Dynamic Real Return Fund 

Southern Water: Pollution is the significant concern with Southern Water for Threadneedle, and they have engaged with them 

on this topic since June 2017, when Ofwat opened an investigation into Southern water over the deliberate misreporting of 

pollution discharges from wastewater treatment works since 2010. Threadneedle continued to engage with Southern Water 

directly, together with a meeting in late 2017 to assess any real changes to the culture, governance, investment in asset resilience, 

relations with Ofwat as well as new targets for operations, ratings, and leverage. The company began meeting regulatory targets 

but continued to find areas of improvement. In Threadneedle’s most recent meeting with the company the new management team 

noted continued improvement, but further work is necessary.  

 

DS Smith Plc: Threadneedle’s proprietary Responsible Investment ratings identified a weakness around the company’s approach 

to water risk management, and they proactively requested a meeting with the company. Engagement with the Head of 

Sustainability gave them comfort that the company was taking a proportionate approach to its ESG risk management efforts across 

all factors, helping Threadneedle maintain a high degree of conviction in the issuer in expectation of further evidence of 

improvements to come. 

LGIM 

All World Equity Index Fund 

(GBP Hedged and unhedged) 

 

Bespoke LDI Portfolio 

 

Absolute Return Bond Fund 

BP: LGIM engaged with BP’s senior executives on six occasions over 2021 as they develop their climate transition strategy to ensure 

they align with the Paris Climate Agreement goals. BP have since strengthened their climate targets and have committed to become 

a net-zero company by 2050.  

JPMorgan Chase: LGIM have engaged with JPMorgan Chase for a number of years to encourage better environmental practices. 

LGIM were pleased to see that JPMorgan Chase have since committed to Paris alignment across the financing of a number of high-

emission sectors. In 2021, JPMorgan Chase also published their interim targets towards decarbonisation. Given JPMorgan Chase’s 

status in the global banking sector, LGIM will continue to monitor and engage with them on their environmental practices. 
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Manager Fund name Examples of engagements undertaken with holdings in the fund or at a firm level 

Amazon: LGIM have engaged with Amazon five times over the year, both independently and collaboratively. In these 

engagements, LGIM discussed Amazon’s approach to human rights. At the 2021 AGM, there was a vote on a shareholder resolution 

for a civil rights, equity, diversity and inclusion audit report, which LGIM supported. Following this, LGIM approached the company 

to ask how it planned to improve its disclosure and transparency on civil rights, equity, diversity and inclusion. 

Janus 

Henderson 
Multi Asset Credit Fund 

Coventry Building Society: Janus Henderson engaged with the company over the issue of ESG engagement, framework, and 

reporting. In particular they engaged with the company on the development of their internal ESG framework,  as well as assessing 

progress to date and providing feedback to gain a greater understanding of their ESG philosophy. By sharing knowledge on ESG 

Henderson have gained traction within RMBS issuers allowing them to focus on key ESG topics and provide crucial feedback to 

align our development goals. 

 

S4 Capital Plc: Janus Henderson engaged with the company on the topic of shareholder rights and board effectiveness. After S4 

Capital was in the loan market to issue £315m of loans Henderson engaged with the company to discuss company ownership, and 

the level of control the executive chairman had over the board and his ability to override shareholder resolutions. Through the 

engagement Henderson clarified with the company the level of ownership from the executive chairman. As a result of believing 

that control was too concentrated they decided not to participate in the financing.  

TwentyFour Strategic Income Fund 

National Express Group: At a firm level TwentyFour engaged with National Express on a range of environmental issues as part of 

their Carbon Emissions Engagement Policy.  They desired to assess their carbon emissions reduction plan and other environmental 

objectives and if found to be substandard, push for improvements.   

 

Barclays: On reviewing the gender diversity of their financial holdings, TwentyFour were surprised to discover that Barclays was 

the worst performing in number of fields. Therefore they decided to engage to understand in more detail what they are doing on 

this issue.  Engagement was undertaken with Barclays which saw satisfactory responses so there was no need to escalate the 

engagement. 

BlackRock Absolute Return Bond Fund 

Exxon Mobil Corp: BlackRock engaged with the company 12 times over the year mostly through conference calls to discuss a 

variety of different engagement topics. Of the 12 engagements, 11 related to environmental issues with the oil company in 

particular climate risk management. 

 

Johnson & Johnson: Over the year BlackRock engaged multiple times with healthcare provider Johnson & Johnson with seven 

engagements in total. These engagements covered environmental, social and governance topics such as human capital 

management, board effectiveness and environmental impact management. 
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Manager Fund name Examples of engagements undertaken with holdings in the fund or at a firm level 

Partners Group Multi-Asset Credit VI 

Advania: In 2021 Partners Group engaged with the company having a phone call on their trading update, and they discussed a 

UK acquisition target of the company. As a result of the discussions Partners Group provided £50m of financing to support the 

company’s acquisition of the desired company. 

 

Thinkproject: Partners Group had a call with management of the company since their acquisition by EQT. This included an 

introduction to the new CEO and confirmation of their strong trading performance since investment. 

   

 


